Agency Director’s Report for the Commission on Behavioral Health (Adult)

Agency: DRC Representative: Marina V_/Gujuan C. Date: 9/6/23

Reporting Period: |CF - 8/30/23 Comm - 6/30/23
Agency Caseloads/Waiting Lists

1. Program: ICF Case Load: 40 Wait List: 7 Referrals
2. Program: Case Load: Wait List:

3. Program: TCM Case Load: 5466 Wait List: N/A

4. Program: S| A Case Load: 1840 Wait List: 240

5. Program: Respite Case Load: 3560 Wait List: 141

6. Program: JDT Case Load: 1730 Wait List: 291

7. Program: Intake (Apr-Jun) Case Load: 363 (received) Wait List: 329 (eligible)
8. Program: Case Load: Wait List:

9. Program: Case Load: Wait List:

10. Program: Case Load: Wait List:

11. Program: Case Load: Wait List:

12. Program: Case Load: Wait List

Staffing

Percentage of Positions Vacant: 10-17%

Staffing Difficulties (Give a brief description):

The ICF developmental support technician positions continue to be the positions that are most challenging to fill. There is still the hope that the new wages will increase the application pool. There are
currently 20 of 98 positions vacant. Are conduction interviews monthly. The Register Dietitian Il position as been vacant for over 6 months there are now 2 candidates and interviews are happening on
9/12/23.

The DRC Community Services Psychology Department has 2 half-time (may soon become full-time) Psychologists vacancies. One of these positions has been difficult to fill as the recruitment has been
for a bilingual (Spanish) speaking Psychologists. The department will also be recruiting for a part-time Mental Health Counselor II. During this review period, Community Services hired 2 full-time Psychiatric
Nurses Il bringing Community Services Nursing to being fully staffed. Community Services is also short-staffed 6-8 Developmental Specialist Il positions, 2 Developmental Specialist IV (Supervisors)
positions and 3 Administrative Assistants positions.

Program Highlight/Difficulties and Summary

Program Difficulties:

Unfortunately as the COVID numbers are increasing in the community the ICF is seeing a number of diagnosed cases amongst staff and persons served, so far most have had minor symptoms with quick recovery.

Desert Regional Center Community Services continues to have challenges with supporting individuals with dual diagnosis who have complex high level behavioral needs. Although, this population need amongst our 5000+
is relatively low, there is a need to improve support to these individuals using certified providers. DRC Community Services continues to collaborate with DCFS/DFS to create a multi-agency team that focuses on children
support needs that have open cases with family services and DS or who may be eligible for DS services if they meet our eligibility standards. DRC currently has 23SLA providers that are certified providers for children, with
these providers supporting children in out-of-home placements. One of the providers supports children in Shared Living (i.e., host home) homes and the other within our Intensive Supportive Living Arrangement model.

Program Changes and/or Successes:

Some ICF positions (Training Officer | and Psychiatric Case Worker I1) that have been vacant for a long period of time have been filled and the staff have started or are scheduled to start. They are bringing positive energy to the ICF and
we are excited to have them as part of the team. The Mental Health Counselors and Therapy team are continuing to offer a variety of groups and classes throughout the week. The meeting regarding the ICF fencing project are starting the
first on is on 97/2023.

DRC Community Services Mental Health Counselors facilitated a support group called "Communicating with Confidence." These individuals that participated in this group spent a fun filled six weeks learning in a supportive environment
how to express themselves with style and finesse. One individual expressed his excitement that he can now communicate while making eye contact and that made him happy. We celebrated them with a pizza party and desserts. DRC
Community Services was happy with all of the staff that participated helping to make this a successful group for all who participated.

Summary Statement to the Commission:

DRC Community Services would like to thank the Commission for support provided during
commission calls.
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